





Cutters Edge Professional Service Company

Management must speak with one voice. When it doesn’t management itself
becomes a peripheral opponent to the team’s mission.

Having a mind for business: "Cutters Edge” was established in October 2002 main focus
towards customer relations providing unique customer services within the landscape
industry, Based out of Broward County, Florida able to provide employment to a 50+
workforce team. Owner, William Quigley and his daughter maintain a defined professional
structure holding ethics in high regard. "Don't let the customer lose confidence in you. The
follow up to detail is imperative to making your day run smoothly... get the job done.”

Building a strong team: We assume that when we have a new hire, and that person has a
resume of 3 years plus experience that they will have the instinctual approach to organize
their team and complete commercial properties as second nature. That is not always the case.
My years with Frito-Lay/Pepsi Co. foundation as a Zone Sales Leader prepared me not only
in selling but on how to develop and train a "world class team with a strong foundation" I
incorporate much of what I learned over 20 years through i and g strategy

courses I use this to build a qualified staff. "In all sincerity, a business is only as strong as the
people around you."

All entry level management begins their Cutters Edge experience on a 90 day trial period
which includes in the field training accompanied with a seniority level manager of the same
division. Once they have accomplished the proper training, the d of emp
something I trust in. My Managers are salaried, work on a bonus structure, are provided
health care benefits so 52 weeks per year I count on them to use training skills and sound

practical judgment necessary to build rapport with their respective customers.

ment is

Be_the stomer: See Yourself as Your Custome 0. Understand what the customer
desires. How do they prioritize what is ial to their y. 1p lly walk through
each and every one of my prop and visit ¢ Iinstruct my management to do the
same, even if it's not a day of scheduled service. We as a company take a more personal
approach and know that the mai of a property is ¢ by being there you can
actively identify problems and suggestively offer imp Let's be real, problems will

arise but it's all in how you handle them - how quickly you react. Being a South Florida
Native I understand that even the most minute storm can cause damage to trees, irrigation
systems, and even spread pests i.e. fig white fly. If we are steadily providing the attention, we can
be there with the customer each and every step of the way.

organized operation: Planning efficiently for the future. In early 2007 it was apparent
economncallynstormwas ing. I diately I realized it was time to go into "contingency
mode" my previous experi with ging an operating budget of $14 million left me as
mstmngertowhatneededtobedm\emordertomkethebmmandoomethmugh

ph As an organization we tigh d our belts and in the process stream lined
operating cost allowing us to absorb the increases deemed upon us by our distributors, main
goalhnundwaswmtpassﬂueumwwrmsmWewmkedamnddwcbck
to make this a ! not ¢ g the level of customer service.

Our Guarantee Commitment and Vision...

Our team will be committed to meeting our customer’s ions, by providing highly skilled

wployees, state of the art equip ch mmdpml'-n.

Cutters Edge Lawn and Mai; Inc. is a Professional Service C
lead in innovative ways to improve the Landscape Industry.

Customer satisfaction is our Quest not just an objective!

pany, that continues to

Company: Cutters Edge
Professional Service Company,
Broward County, FL.

Specializing: Commercial Property
Maintenance includes (Landscape,
Irrigation, Fertilization, Outdoor
Pest Control &, Arbor Care)

Serving: Condominiums, Home
owner Associations, Business Parks,
and Warehouses

Working Counties: Colller, Lee,
Monroe, Broward, Palm Beach
and Dade County Areas,

Certifications: SERT
Management, Entomology
LLC/CPCO, Master Lawn
Sprinkler, A-Licensed Tree
Trimming, ISA Arborist on Staff.

Community Involvement: The
Broward Coalition, Miramar
CERT, Broward County Great
American Clean-up (Waterways
& Streets), Just Relieve Benefit
Foundation, Pembroke Pines

Optimist, Cooper City Optimist
(Florida Gators T-Ball), Various

Congregations of Faith,
Awarded for Customer Broward

Beautiful Community Grants.
Business Outlook: "To continue






COMMITTED TO COMMUNITY
i ev h t
By: Donna DiMaggio Berger, Esq.

As a Managing Shareholder of Katzman Garfinkel Rosenbaum (KGR), I have witnessed the dramatic effect that the
downturn in the economy has dealt many communities here in South Florida and across the state. Unfortunately, many
experts are predicting that a full economic recovery is still many months or even years away.

History has taught us, however, that there are always those who survive and even thrive in tough times! My team of
community association attorneys and 1 started to ask oursclves: What should communities be thinking about right now
hmofuﬁmmq,mmhwwmdmnmungmey?Hmmafewtips rangiong from basic to
innovative to often-overlooked, to help your community weather the current economic climate:

Tighten Up Your Curreat Collection Policy: Rethink your traditional collection policy in light of today's economic
realities. If your collection policy was to typically send three courtesy demand letters befare sending the file off to the
attorney for collection, think again. The longer the delay in commencing collection efforts these days, the greater the

chance that the delinquency will balloon to an unmanageable size;

If your goveming documents require three courtesy letters be sent, amend that provision (more about amending your
documents below);

If you traditionally stopped all collection efforts once a mortgage foreclosure was filed, think again. Many lenders are
starting foreclosure actions but taking years to finish them. The reason for this is quite simple; as soon as the bank takes
title it must pay the statutorily required past due amounts and start paying assessments from that day forward. For a bank,
it is much better o allow you to simply maintain their collateral for them while they pay nothing in to the community;

Be aggressive with your foreclosure actions. This accomplishes several things: it sends a message to the rest of the paying
members that you are doing something; it wams those who might be tempted to stop paying their assessments that you
will do something, it allows the association (once it takes title) to either sell the property or lease it out short term to
recoup some or all of the money owed and it allows the association to control who occupies the property and its condition.

Mp_mm_&lknowthelnsuhingnmnyofyouwannolhinknbomisspemlingmomyrigmnow
bmsmneﬁmeshnuk&smlodojuﬂthatmﬁmmingyouwmlmdoismmakemmmwmgovmiugdocumms
provide you with all the right tools to deal with your foreclosure and other issues. The following are some amendments to
consider:

1. Adding late fees (if you don't already have them) and increasing the amounts you can charge for late fees and interest
to the "highest amount permitted by law". Some documents only allow you to charge interest and late fees in amounts
much lower than what you can currently charge under the statutes;

2. Removing any harmful lien subordination language. Typically, your association lien is only inferior to a first
mortgagee's lien or a federal tax lien. However, some governing documents contain harmful language which subordinates
your association lien to ALL other lien holders. If you have this language it should be removed in order to allow you to
recover more money owed to the association;

3. Adding language which would allow the association to specially assess a particular unit or lot for any amounts paid
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